Transformational Business Coaching

THE

CHALLENGE:

AS THE
MARKETPLACE
EVOLVES, YOU AND
THE MEMBERS OF
YOUR TEAM ARE
CHALLENGED TO
GROW AND EVOLVE
FASTER THAN YOUR
COMPETITION.
INDIVIDUAL SKILLS,
BUSINESS INSIGHT,
CORE BUSINESS
PRACTICES, AND
LEADERSHIP ARE
THE KEYS TO
TRANSFORMING
AHEAD OF THE
MARKET.

AND YOU WANT TO
HAVE A LIFE TOO!

[PEAK PERFORMANCE IN BUSINESS AND LIFE}

» Areyou spending all of your time and energy just to
maintain your current level of business?

* Areyou missing out on time with family, friends, and
pursuing your hobbies?

» Have you lost the passion for your business that you
had when you started?

» Areyou wondering how this could have happened?

Y ou are not alone! Many small business owners and
entrepreneurs arrive at this place at sometime in the lifecycle
of their business. The difference between those that go under
and those that emerge more prosperous and passionate about
their venture than ever is willingness to change. It has been
said that the definition of insanity is to do the same thing over
and over again and expect a different result, yet that is exactly
what many business people do. Are You caught in this cycle?

The Solution: Thereis no turn-key solution to this problem.
Y our solution(s) is as unique as you are. However, there are
common traits within the problems that can be applied across
industries to your unique situation. Deep experience in these
common traits and lessons learned allow the coaches of TBC
to accelerate the development of your personal solution and
help you impact your results quickly. Whether coaching,
consulting, or a hybrid mix of the two isright for you, TBC
can help you create the business and life you choose to have.



WHAT IS Coaching is one-on-one guidance and discovery combined
with extended support for growth and change. Some of the
COACHING? challenges that people have overcome with coaching are:

 creating business systems to free themselves from low
value tasks

* improving relationships with customers, suppliers, and
employees

» developing as aleader

* improving profits

» Creating new services, products and revenue streams

The people who benefit most are those who are ready and
committed to make a change!

WHO BENEFITS

FROM  Leaderslooking to improve management and people
COACHING?

skills.

» Business owners seeking to grow their business.

» Individuals who are motivated to succeed, balance life
and work, pursue their goals, and increase their sense of
fulfillment on and off the job.

» Entrepreneurs needing support, encouragement, sound
advice and fresh ideas to launch a new venture.

» Technical experts like Attorneys, Doctors, and
Accountants who need to work on their business instead
of in their business.

First we help you bring clarity to what it is that you really
want. Then we help you identify the obstacles preventing you
from achieving your goals. Next we work together to develop
How DOESs TBC an action plan that will move you steadily toward attaining
WORK? those goals. Throughout the process we will be there to
support and guide you as needed.

The process is tested, the work is rewarding. Are you ready ?
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